Key CBIl-related steps across the programme cycle

Choose the section you want to jump in

The following is a process flow chart that highlights specific points of attention across the programme
cycle when using CBI.

Figure 2: CBI Process Flow Chart
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Developed by the IOM CBI Unit for the CBI Mission-level SOP Template.

This chart highlights the different steps to undertake for a successful CBI. These steps could be
grouped into two consecutive phases: assessment and preparation (A) and implementation (B).
Other activities and measures (C) needed for the success of CBI should be ongoing throughout the
whole project cycle. Each one of the steps above may have various components depending on the
modality and mechanism chosen. Please, note that the conceptualization section under the
Assessment and Preparation phase (in orange), reflects all the steps to be completed prior to the
submission of the project proposal for a new intervention.
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This includes, among other things, Protection Against Sexual Exploitation and Abuse (PSEA), Accountability to Affected Populations (AAP), Gender,
Protection, Disability Inclusion, Data Protection, etc.
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